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COURSE DESCRIPTION 
This course introduces students to evaluation approaches and methods for conducting scientific and rigorous evaluations of public health programs and policies. In this course, students work in teams, choose an existing public health or social program, and design a realistic evaluation using a mixture of quantitative and qualitative methods. Throughout the course, students will be exposed to a variety of Center for Global Health and Development (CGHD) and other evaluations through class examples and guest lectures. Through lectures, discussion, individual and group work, students will gain skills and be able to develop a stakeholder analysis, logic models, indicators and instruments, an evaluation data base, budget, and policy memo; as well as gain experience in conducting focus groups and communicating results. Using all of these skills, students will create an evaluation portfolio complete with the essential components of a policy relevant evaluation. 

Course Objectives 
Utilizing various mutually-enforcing teaching methods including readings, lectures, discussion, group work, completing evaluation products, receiving feedback and revising work, the course objectives follow:
1. Introduce students to methods and approaches for monitoring and evaluation that can be applied to international health and development programs

2. Expose students to a variety of existing public health evaluations to critique according to relevant course content 

3. Create opportunities to learn and practice the skills needed to conduct evaluation projects

4. Require students to work as a team to develop realistic evaluation e-portfolios

Prerequisites:

BS701 or BS703

EP711 or EP712

Course Texts:

Mikkelsen, B.  2005. Methods for Development Work and Research: A new guide for Practitioners. Sage Publications, 2nd Edition.  
McDavid, J.C. and Hawthorn, L. 2006. Program Evaluation and Performance Measurement: An introduction to practice. Sage Publications.

Or another evaluation text of your choice. See Dr. Miller.

AND

“When will we ever learn? Improving lives through Impact Evaluation.” Report of the Evaluation Gap Working Group.” May 2006. Available online at http://www.dochas.ie/pages/resources/documents/WillWeEverLearn.pdf 

Bureau for Policy, Planning, and Learning, USAID Evaluation Policy. Washington DC: United States Agency for International Development. January 2011. Available at http://www.usaid.gov/evaluation/.

Course Website: Blackboard.

Additional Resources:      

Trochim, W. Research Methods Knowledge Base http://www.socialresearchmethods.net/kb/contents.php
Software: (Free) Please download immediately. 
CSPro Version 4.0.003 http://www.census.gov/ipc/www/cspro/  

*Additionally readings will be added to the course website on course info.

ePortfolio: http://bu.digication.com/, which helps to make learning visible and is free for BU Students/Staff/Faculty. See examples: 

· http://bu.digication.com/ryanmac/Welcome/published
· http://bu.digication.com/CMezzacappa/Welcome/published
· http://bu.digication.com/katesteger/Welcome/published
Grading:

Evaluation Portfolio 60%. The exercises that accompany each lecture will be both in- and out-of-class activities that will combine to create an evaluation portfolio by the end of semester that should be housed at each student’s ePortfolio site. 

Throughout the course, AS A GROUP students will submit pieces of the portfolio for comments (from the instructors, TA, and other groups). The products (ONE PER GROUP) must be uploaded to the ePortfolio website by Thursday 9 am on the date it is due. 

ASSIGNMENTS DUE

Group work submitted to Blackboard by Thursday 9 am on due date
	Jan 26
	Stakeholder Analysis due

	Feb 2
	Logic Model due

	Feb 16 
	Study Design due

	Feb 23
	Monitoring Plan due

	Mar 1
	CVs and Human Subjects Certification  due

	Mar 8
	Indicators due

	Mar 29
	Instrument due

	Apr 5
	Output from database due

	Apr 26
	Budget due

	May 3    
	Final portfolio due


The final portfolio will be submitted as INDIVIDUAL EVALUATION PORTFOLIOS and will include each of the above products (that have been revised and improved over the semester.) Each product in the evaluation portfolio will be approximately 1 to 2 pages. Most groups will have the same products except have individual cover sheets, CVs, Human Subjects Certification, and Policy Brief.
Class participation 20%. Class attendance is required and students are encouraged to contribute to class discussion. Participation is the key to a lively class. 20% of the course grade will depend upon contributions to our class sessions. Class participation provides the opportunity to practice speaking and persuasive skills, as well as the ability to listen. Comments that are vague, repetitive, unrelated to the current topic, disrespectful of others, or without sufficient foundation will be evaluated negatively. What matters is the quality of one's contributions to the class discussion, not the number of times one speaks. Also, your classmates are relying upon your attendance for group work. If a student misses a lecture, he/she is expected to use class notes and readings, and work with group members and the TA to cover missed material.

Weekly reading summary 10%. Students will take online quizzes (ungraded) that cover the weeks’ readings. The expectation is that students will have read all materials assigned for the week prior to the class.

Final presentations 5%. The evaluation portfolio will be presented by each group. They should be structured as if being presented to relevant ‘stakeholders’.
Student grade 5%. In the professional world, future projects, job recommendations and other opportunities come to those who work well with others, offer fresh ideas, and get things done. We will ask students to provide constructive references for their classmates.

Links to resources:

1. Dropbox.com for sharing documents

2. www.doodle.com for scheduling
3. ePortfolio’s  - http://bu.digication.com/
4. Sample size calculation: http://www.dssresearch.com/toolkit/sscalc/size_p2.asp
5. Statistics Glossary http://www.cas.lancs.ac.uk/glossary_v1.1/main.html 
6. Evaluation Glossary 

      http://www.oecd.org/dataoecd/29/21/2754804.pdf 
7. Designing and Conducting Online Health Systems Research, Part I http://www.idrc.ca/en/ev-33011-201-1-DO_TOPIC.html 
8. Designing and Conducting Online Health Systems Research, Part II http://www.idrc.ca/EN/Resources/Publications/Pages/IDRCBookDetails.aspx?PublicationID=208
9. International Initiative for Impact Evaluation http://www.3ieimpact.org/ 

10. Monitoring and Evaluation Listservs http://mande.co.uk/2008/lists/email-lists/a-list-of-me-email-lists/ 

11. Evaluation Portal http://www.evaluation.lars-balzer.name/links/ 

12. Evaluation Handbook http://www.ncela.gwu.edu/files/rcd/BE020502/Evaluation_Handbook.pdf 

	Date
	Class
	Topic
	Assignments Due: Group work submitted to Blackboard by Thursday 9 am on the date it is due

	Jan 19
	1
	Overview of monitoring and evaluation: Objectives and approaches – Stakeholder Analysis

· Brief intro: Evaluation of the Malawi Cash Transfer; Evaluation of World Bike Relief
	

	Jan 26
	2
	Evaluation design – log frames and evaluation questions
· Fabric Evaluation OVC 
	Stakeholder Analysis due

	Feb 2
	3
	Evaluation study design 

· Evaluation of Yekokeb Berhan Ethiopia
	Logic Model due

	Feb 9
	4
	Program monitoring 

Sampling; Group work
	

	Feb 16 
	5
	Mixed quantitative and qualitative methods for evaluation 
· Women for Women International
	Study Design due

	Feb 23
	6
	CVs, Sample Size calculations and group work
	Monitoring Plan due

	Mar 1
	7
	Indicator development 

· Brief presentation: Evaluation of the Child Status Index in Malawi
	CVs and Human Subjects Certification  due

	Mar 8
	8
	Evaluation at NGOs 
Instrument development
	Indicators due

	Mar 15
	
	SPRING BREAK
	

	Mar 22
	9
	Database development

	

	Mar 29
	10
	Economic Evaluation
	Instrument due

	Apr 5
	11
	Interviews, focus groups



· Karnataka Cash Transfer Evaluation
	Output from database due

	Apr 12
	12
	Analyzing qualitative data

· Many examples
	

	Apr 19 
	13
	Budgeting for evaluation, management Monitoring programs
	

	Apr 26
	14
	Communicating results and research impact

	Budget due

	May 3    
	15
	Presentations

	Final portfolio due


**The schedule might be altered slightly to accommodate outside speakers organizations engaged in the evaluation of public health programs and policies.

INTRODUCTION

January 19, 2012

1. Overview of monitoring and evaluation: Objectives and approaches – Stakeholder Analysis

· Objectives of the class

· Overview of evaluation definitions and concepts
· Creating a stakeholder analysis
· Introduction to various CGHD evaluations
Learning objectives: At the end the session, students will be able to:

· Describe key concepts in the evaluation of public health programs and policies. Public health programs and policies must be evaluated to determine whether they work; how they work; who they work for; and answer additional questions. 
· Describe aspects of several current program and policy evaluations underway within the Center for Global Health and Development at Boston University 
· Create a stakeholder analysis that includes all relevant stakeholders as well as describes their unique perspectives, motivations, and influence on the program and evaluation

Required Readings:

1. “When will we ever learn? Improving lives through Impact Evaluation.” Report of the Evaluation Gap Working Group.” May 2006. Available online at http://www.dochas.ie/pages/resources/documents/WillWeEverLearn.pdf 
2. McDavid and Hawthorn: Chapter 1

3. What is stakeholder analysis? World Bank online at http://www1.worldbank.org/publicsector/anticorrupt/PoliticalEconomy/PDFVersion.pdf 
Suggested Readings:
4. Trochim: Evaluation research http://www.socialresearchmethods.net/kb/intreval.php Evaluation culture: http://www.socialresearchmethods.net/kb/evalcult.php
5. Trochim: The planning evaluation cycle http://www.socialresearchmethods.net/kb/pecycle.php 
6. Zsuzsa Varvasovszky and Ruairí Brugha (2002). How to do (or not to do)...A stakeholder analysis. Health Policy and Planning; 15(3): 338-345. http://heapol.oxfordjournals.org/cgi/content/abstract/15/3/338?ck=nck
Exercise:

Stakeholder analysis 

January 26, 2012

2. Evaluation design – log frames and evaluation questions

· Using theories, models, and frameworks for evaluation

· Evaluation tools: Checklists, flowcharts, program log frames

· Developing evaluation questions
· Differences between initial design and ‘real world’ evaluation
Learning objectives: At the end the session, students will be able to:

· Identify and be able to use various tools for evaluation planning
· Apply key models and frameworks in order to conceptualize rigorous evaluations 

· Develop appropriate evaluation questions
Required Readings:

1. McDavid and Hawthorn: Chapter 2

2. Mikkelsen: Sections 1.2.3; 7.1; 7.4; 7.5
3. Developing a Logic Model. University of Wisconsin. Program Development and Evaluation website. http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html#more
Suggested Readings: 

1. NORAD. 1999. Logical Framework Approach: handbook for objectives-oriented planning. http://www.norad.no/en/tools-and-publications/publications/publication?key=109408 
2. Tools for conducting literature reviews. George Washington University. http://www.gwu.edu/~litrev/ 
Exercise: 

Develop a program logical framework and related evaluation questions
February 2, 2012

3. Evaluation study design 

· Matching evaluation questions with study designs: Cross sectional, longitudinal, randomized control trials

· Threats to validity

· Justifying study designs: Strengths and Weaknesses

Learning objectives: At the end the session, students will be able to:

· Identify various study designs and describe the benefits and tradeoffs for each design

· Describe threats to validity for various study designs

Required Readings:

1. McDavid and Hawthorn: Chapter 3

2. Mikkelsen: 5.3

3. Trochim Design http://www.socialresearchmethods.net/kb/design.php all subsections
Suggested Readings:

1. Trochim Advances in quasi-experimental designs http://www.socialresearchmethods.net/kb/advquasi.php 
Exercise:

Develop a study design and justify the methods chosen

February 9, 2012

4. Program Monitoring and Sampling

· Measuring progress in programs
· Using routine monitoring data
· Quantitative sampling for evaluation
· Develop a sampling strategy appropriate for a specific evaluation
Learning objectives: At the end the session, students will be able to:

· Understand the value of routine monitoring data
· Articulate the strengths and weaknesses of various sampling strategies
· Select appropriate sampling strategy
Required Readings:

1. Sampling: Online at the learning store: http://www.uwex.edu/ces/pdande/evaluation/evaldocs.html. Download article.
2. Sampling section at Social Research Methods http://www.socialresearchmethods.net/kb/sampling.php
3. Program Monitoring and Evaluation Tools. Online at http://www.rhrc.org/resources/gbv_manual_chapters/GBV173-205a%20-%20program%20MandE%20tools.pdf 
Suggested Readings:

1. Sampling, by David A. Freedman, Department of Statistics, University of California Berkeley. Online at http://www.stat.berkeley.edu/~census/sample.pdf. 
Exercise:


Refining the study design and sampling
February 16, 2012
5. Mixed quantitative and qualitative methods for evaluation 
· Quantitative and qualitative research: philosophy and methods

· Qualitative sampling

· Rigor in qualitative research – validity, reliability, generalizability

· Mixed-method approaches: potential and challenges
Learning objectives: At the end the session, students will be able to:

· Identify various qualitative methods and describe their benefits and tradeoffs
· Develop a qualitative interview guide with open-ended questions and probes
· Explain the utility and challenges of using mixed-method approaches in evaluation
Required Readings:
1. McDavid and Hawthorn: Chapter 5
2. Mikkelsen: 4.3, 4.4, Chapter 5
3. Mays N, Pope C. (1995). Rigour in qualitative research. BMJ 1995;311:109-12. http://www.bmj.com/cgi/content/full/311/6997/109 
4. Hancock, Ockleford, and Windridge. An Introduction to Qualitative Research. Online at faculty.ithaca.edu/jpowers/docs/introqualresearch.doc
5. Trochim Advances in quasi-experimental designs http://www.socialresearchmethods.net/kb/advquasi.php 
Exercise:


Refining the study design

February 23, 2012
6. CVs, Sample Size Calculations, and Group Work
· Examples from the field
Learning objectives: At the end the session, students will be able to:

· Revise their current CV or Resume to include MPH work

· Conduct Sample Size Calculations for the group project

· Critique other groups’ stakeholder analysis, logic models and study design
Required Readings:

1. White, Howard. (2009). An introduction to the use of randomized control trials to evaluate development interventions. 3ie. Working Paper 9. http://www.3ieimpact.org/admin/pdfs_papers/Working%20Paper%209%20Final.pdf.
March 1, 2012
7. Indicator Development 
· Introduction to indicators used to track the public’s health and for evaluation

· Examples of indicators from various evaluations

Learning objectives: At the end the session, students will be able to:

· Identify existing indicators to be used to measure the impact of a specific program or policy
· Develop new indicators as needed to measure change or program impact
Required Readings:

1. McDavid and Hawthorn: Chapter 4

2. Index to Tools, Instruments & Questionnaires for research & evaluation of intervention programs 

http://www.wilderdom.com/tools/ToolsIndex.html#causal
3. Demographic and Health Surveys: http://measuredhs.com/aboutsurveys/kis.cfm 

4. Healthy People 2010: http://www.healthypeople.gov/LHI/Priorities.htm 

Suggested Readings

1. Compendium of Research Tools: http://cart.rmcdenver.com/index.cgi?screenid=seldomain&autoid=34002 

Exercise:


Develop indicators for projects
March 8, 2012

8. Instrument development 

· Developing effective surveys and questionnaires for evaluation
· Examples of existing public health surveys and questionnaires

Learning objectives: At the end the session, students will be able to:

· Identify best practices in survey design and critically review existing CGHD surveys

· Understand the importance of linking surveys within an longitudinal evaluation

· Draft a survey 

Required Readings:

1. McDavid and Hawthorn: Chapter 4
2. Surveys (handed out week before)
Suggested Readings:
Exercise

Critique of CIHD survey instruments

March 15:  

SPRING BREAK
March 22, 2012

9. Database Development

· Introduction to data management

· Introduction to the Census and Survey Processing System (CSPRo)

Learning objectives: At the end the session, students will be able to:

· Understand the importance of a high quality data collection system, where data can be entered, cleaned and analyzed

· Design a working database: Create a basic data capture file that can be used to enter any type of data

· Describe ways in which to ensure that data is accurately entered and managed efficiently 

· Conduct basic analysis in CSPRo 

Required Readings:

1. CSPro Getting Started Guide at http://www.census.gov/ipc/www/cspro/doc.html 
2. CSPro Data Entry User’s Guide Version 4.0.003 at http://www.census.gov/ipc/www/cspro/ 
Suggested Readings

· Use CSPro User Guide to answer any questions that you have. http://www.cspro.org/cspro/docs/cspro33.pdf (The entire manual is not required reading for the class.)
· Software to Download: CSPRo at http://www.census.gov/ipc/www/cspro/doc.html 
Exercise:

Design and create a CSPRo database

March 29, 2012

10. Economic Evaluation 
· Introduction to types of economic evaluation:  Costing, cost-effectiveness analysis, and cost-benefit analysis

· Case Study example: TBA
Learning objectives: At the end the session, students will be able to:

· Describe the various types and main features of economic evaluations
· Discuss the politics of economic evaluations

· Describe the utility of economic evaluations
Readings:

1. McDavid and Hawthorn: Chapter 7
2. Health economic evaluation. Shiell, Donaldson, Mitton, Currie. J Epidemiol Community Health. 56 (2): 85. http://jech.bmj.com/cgi/reprint/56/2/85
3. Is economic evaluation in touch with society's health values? Joanna Coast. BMJ  2004;329:1233-1236 http://www.bmj.com/cgi/content/full/329/7476/1233 
Exercise:

Add economic evaluation to your group project.

April 5, 2012

11. Focus Group Discussions and Interviews 

· Conducting in-depth and semi-structured interviews with various international populations
· Conducting focus groups for evaluation
Learning objectives: At the end the session, students will be able to:

· Identify best practices in interview methods
· Apply principles to real world interviews

· Conduct focus group sessions
Readings:

1. Trochim: Surveys http://www.socialresearchmethods.net/kb/survey.php - all subsections 
2. The Community Toolbox: Chapter 6: Conducting focus groups http://ctb.ku.edu/tools/en/section_1018.htm 
Exercise:

Conduct focus groups
April 12, 2012

12. Analyzing Qualitative Data

· Analyzing and coding Interviews and Focus groups

Learning objectives: At the end of the session, students will be able to:

· Describe several ways in which to analyze qualitative data

· Ensure rigour in the analysis of qualitative data

· Write up qualitative results in a scientific manner

Required Readings:

1. Hancock, Ockleford, and Windridge. An Introduction to Qualitative Research. Online at faculty.ithaca.edu/jpowers/docs/introqualresearch.doc
2. Greenhalgh and Taylor. (1997). How to read a paper: Papers that go beyond numbers (qualitative research) BMJ ;315:740-743. http://www.bmj.com/cgi/content/full/315/7110/740 
3. Barbour. (2001). Checklists for improving rigour in qualitative research: a case of the tail wagging the dog? BMJ 2001;322:1115-1117. http://www.bmj.com/cgi/content/full/322/7294/1115 
Suggested Readings
Lacey and Luff. Qualitative Data Analysis. Trent Focus for Research and Development in Primary Health Care, National Institute for Health research. www.rds-yh.nihr.ac.uk/_file.ashx?9_Qualitative_Data_Analysis.
Exercise:

Analyzing interview and focus group transcripts 

April 19, 2012

13. Budgeting and Management for Evaluation and Monitoring 
· Developing realistic budgets for evaluations

· Stages of budgeting

· Identifying unit costs, line items, direct costs, restricted items
· Measuring progress in programs

· Protocols and IRBs

· Training, operations manuals
Learning objectives: At the end the session, students will be able to:

· Create a realistic budget for an evaluation in a developing country setting
· Explain the stages of budgeting applied to specific evaluation projects

· Identify budgeting pitfalls

· Understand the importance of ongoing monitoring of public health programs

· Identify the critical pieces of an IRB protocol (Institutional Review Board); Certification in Human Subjects Protection http://phrp.nihtraining.com/users/login.php 

· Explain the importance of explicit systems and procedures for all aspects of an evaluation
Readings:
1. Designing and conducting health system research projects. Module 16. Budget. World Health Organization / International Development Research Centre 2003 http://www.idrc.ca/en/ev-56626-201-1-DO_TOPIC.html 
2. McDavid and Hawthorn: Chapters 8-10
3. WHO/ TDR. Health research project management (with downloadable manuals on “Effective project planning and evaluation in biomedical research)

Exercise:


Design a realistic budget


Group work; http://phrp.nihtraining.com/users/login.php 
April 26, 2012
14. Communicating results and research impact

· Developing an evaluation communication strategy

· Policy briefs
· Using a Research Impact Framework

Learning objectives: At the end the session, students will be able to:

· Describe the importance of using short policy briefs to get results to stakeholders

· Develop an evaluation dissemination strategy or a research impact plan that moves evaluation results from the office to policymakers

Readings:

1. International Policy Fellowship. The Policy Brief. http://www.policy.hu/ipf/fel-pubs/samples/PolicyBrief-described.pdf
2. Kuruvilla S, Mays N, Pleasant A, Walt G. (2006). Describing the impacts of health research: a Research Impact Framework. BMC Health Services Research. 6:134. Available from: http://www.biomedcentral.com/1472-6963/6/134 

3. Center for Communication Programs, Johns Hopkins Bloomberg School of Public Health (browse site). http://www.jhuccp.org/
Exercise

Write a policy brief on the impacts of a particular program or policy, based on ‘anticipated’ evaluation results.

May 3, 2012
15. Student Presentations

Required Readings

1. McDavid and Hawthorn: Chapters 11-12
Boston University School of Public Health

Information regarding Academic Honesty

Academic honesty is essential for students to attain the competencies the University and School expect of graduates, and any action by a student that subverts these goals seriously undermines the integrity of the educational programs at the School. Students at the Boston University School of Public Health are expected to adhere to the highest standards of academic honesty.

Academic misconduct is any intentional act or omission by a student which misrepresents his or her academic achievements, or attempts to misrepresent these achievements. While not an exhaustive list, the following acts constitute academic misconduct:

· Cheating on examinations. The use or attempted use of any unauthorized books, notes or other materials in order to enhance the student’s performance in the examination, copying or attempting to copy from another student’s examination, permitting another student to copy from an examination or otherwise assisting another student during an examination, or any other violation of the examination’s stated or commonly understood ground rules.

· Plagiarism. Any representation of the work of another person as one’s own constitutes plagiarism. This includes copying or substantially restating the work of another person in any written or oral work without citing the source, or collaborating with another person in an academic endeavor without acknowledging that person’s contribution.

· Submitting the same work in more than one course without the consent of all the instructors

· Misrepresentation or falsification of data

· Allowing another student to represent your work as his or her own

· Violating the rules of an examination or assignment

Charges of academic misconduct will be brought to the attention of the Associate Dean for Education, who will review all such cases and decide upon the appropriate action. A student who is found guilty of academic misconduct may be subject to disciplinary action, up to and including dismissal from the School.
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