AGENDA 
Evaluations of Social Cash Transfer Schemes in Africa

September 14-15, 2009
Embassy Suites

1250 22nd Street NW, Washington, DC.
Meeting objectives:
· Review programmatic components of Cash Transfer Schemes in Africa, as well as evaluations
· Examine the genesis of schemes within different  political contexts
· Explore and discuss the impacts and effectiveness of Cash Transfer Schemes

· Explore whether evaluations are asking the relevant questions needed for policymakers to make informed decisions about programs and their components

· Identify key programmatic and evaluation gaps

· Identify additional priority analyses that can be undertaken through review of existing study and program data 

· Explore possibility of linking and coordinating existing and proposed evaluations
	Day 1: September 14 



	9:00-9:15
	Welcome and opening remarks 


	USAID /
Candace Miller

	9:15-10:45
	Overview of Social Cash Transfer Schemes in Africa: 
Discussion on the programmatic aspects of Cash Transfer  schemes (including targeting criteria, funding, management, costs, coverage) and common barriers/challenges to implementation: 
· Examples from Ethiopia, Lesotho, Malawi, Mozambique, South Africa, Zambia, etc.
	A pre-prepared handout with matrices of information describing programs will allow for brief introduction and discussion of programs and key challenges. 
Programmatic and/or policy representatives from each country to introduce the scheme. Moderator to lead discussion comparing and contrasting schemes and identifying key components. Q&A encouraged.
Ethiopia: John Hoddinott

Lesotho: David Coome

Malawi: Candace Miller / Harry Mwamlima
Mozambique: Fabio Veras

South Africa: Michelle Adato

Zambia: Gelson Tembo

Moderator: Gretchen Bachman

	10:45-11:00
	Coffee Break
	

	11:00-1:00
	The politics: How do Cash Transfer Schemes align with the national priorities in each country? Possible issues to discuss: 

· How schemes gained political backing 
· Key players, including consumers of evaluation information
· Complimentary programs and linkages

· How cash schemes compare to other existing policies or “interventions” in achieving outcomes
· Sustainability

· Acceptability
· Impact on health services (supply vs. demand?)

· Unanticipated consequences
	Several countries will serve as case studies (Lesotho, Malawi, Zambia).
Lesotho: Thabo Thulo, Ministry of Finance

Malawi: Harry Mwamlima, Ministry of Economic Planning and Development

Zambia: Morris Moono, Provincial Social Welfare Office

Moderator: Margaret Grosh

	1:00 – 1:45
	Lunch


	

	1:45-2:15
	Key results from evaluations throughout Latin America 

	Michelle Adato and John Hoddinott, IFPRI: This session on results from older, more established evaluations throughout Latin America will help provide context on current best practices in order to inform discussion on evaluations in Africa.

	2:15-3:00
	Overview of the various scheme’s evaluations 

Study design, sample size, timeline, key questions, key audiences for each country
	A pre-prepared handout with matrices of information describing the evaluations will allow for a discussion on similarities between evaluations, identification of best practices and unique studies.

Evaluators to briefly introduce evaluation and moderator to lead discussion. Q&A encouraged.

Ethiopia: John Hoddinott

Lesotho: David Coome

Malawi: Candace Miller

Mozambique: Fabio Veras

South Africa: Michelle Adato

Zambia: Gelson Tembo

Moderator: John Williamson

	3:00-3:15
	Coffee Break
	

	3:15-5:30
	Key Results: What are the impacts of cash transfer schemes? (short presentations from evaluations with results) Impacts on:
· Maternal and child health and development

· Vulnerable populations (children, women, PLWHA, elderly) 

· Nutrition 

· Food security

· Economic empowerment 

· Asset accumulation  
	Slides introduced by various evaluators. 2-3 slides per country per topic

Ethiopia: John Hoddinott

Lesotho: David Coome

Malawi: Candace Miller

South Africa: Michelle Adato

Zambia: Gelson Tembo

Moderator to guide discussion.

Question for participants: What is missing? Where is the evidence weak?

Moderator: Fabio Veras

	5:30-6:30
	Reception
	Please join us for drinks and appetizers at the Manager’s Reception in the hotel atrium from 5:30-7:30pm. Drinks are complimentary for guests staying at the hotel and others may purchase an unlimited drink ticket for $15


	Day 2:  September 15



	9:00-9:30
	Review of Day 1 presentations and discussions 

Group reflection on previous day discussions


	Points to reflect on from day one:

Candace Miller, Esther Lwanga



	9:30-11:15
	Identification and Discussion of Gaps

What are the gaps in programs? 

What are the gaps in evaluations?

What are the funding gaps?

	Panel: 

USAID: TBD 

World Bank: Laura Rawlings 

UNICEF: Rachel Yates

IFPRI: John Hoddinott

UNDP: Fabio Veras
Presentations from each agency followed by open discussion, Q&A. 

Moderator: Harold Alderman

	11:15 – 11:30
	Coffee Break 
	

	11:30-1:00

	From Evaluation to Policy Change

Examples of evaluation results leading directly to policy change. How was the evidence presented? What made it useful to policy makers? How did timing of the results play a role? What channels were used to disseminate results?
	Examples from Lesotho, Malawi and Zambia, followed by open discussion and examples known by other participants.

Lesotho: Thabo Thulo, Ministry of Finance

Malawi: Harry Mwamlima, Ministry of Economic Planning and Development

Zambia: Morris Moono, Provincial Social Welfare Office

Moderator: David Coome

	1:00-2:00
	Lunch


	

	Session 4: 

	2:00-3:30
	Future Evaluations

How do we improve the rigueur of evaluations? What should the study designs, questions, analyses, and dissemination plans of future SCTS evaluations entail? How do we better connect evaluation results and policymakers? 
	Small group discussion. Reporting of suggestions. Groups to contain a policymaker, evaluator, and agency representative. Large group discussion.
Moderator: Candace Miller

	3:00-3:15
	Coffee Break


	

	3:15- 4:15
	Next Steps

Possible next steps include:

· Preparing an output document from the meeting
· Extending studies
· Coordinating or combining analysis 
· Further using existing data
	Moderator: TBD
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